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‘Not your standard
working sessions’
Chapters of the Pan-African Coalition for Transformation
met in parallel working sessions during the recent African
Transformation Forum to agree action plans for implementation
and next steps to make the Coalition work.
by ACET Staff | Aug 1, 2018

PACT Chapters take another step forward at ATF2018

I

n 2016, the African Center for Transformation (ACET) and the Government of Rwanda
convened the first African Transformation Forum in Kigali. It attracted hundreds and became
a seminal point for accelerating the transformation agenda in Africa. Rather than being
just another place for policymakers and development partners to talk shop, the Forum was a
robust exploration of transformation policy challenges – and a catalyst for new approaches,
the most notable being the Pan-African Coalition for Transformation (PACT).
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A peer-to-peer policy learning platform that connects like-minded countries around research
and good practice, PACT is rooted in the simple concept that African countries can accomplish
more by working together than apart – particularly when it comes to reaching transformation
goals. Rwandan President Paul Kagame, closing the 2016 Forum, called on participants to
be aggressive and work collectively to create, in his words, “a mindset of urgency, ownership,
responsibility and service.” PACT was seen as an innovative way to translate those words into
action.

Dozens of participants attended each of the parallel sessions,
which featured individual presentations as well as moderated panel
discussions and open Q&A to ensure everyone provided input.
PACT comprises individual Chapters centred around a key driver of economic transformation
and includes six to twelve African governments that self-select to participate. ACET has taken
the lead in driving the research and coordinating the activities that have laid the groundwork
for PACT’s development.
A little more than two years since its establishment, PACT now has five Chapters, and the
opportunity to bring them all together to report on their progress and next steps formed the
backbone of the second African Transformation Forum (ATF2018), which convened in Accra in
June. The entire first day of the two-day Forum, which attracted more than 300 participants,
was devoted to parallel working sessions for each of the five Chapters: Manufacturing,
Extractives, Resource Mobilization and Management, Agriculture, and Youth Employment and
Skills.
“Let me reiterate, these are not your standard working sessions,” said K.Y. Amoako, ACET’s
President and Founder, as he outlined the agenda. “You will be in the room with high-level
policymakers and key decision makers, all focused on the same issues and the need for
concrete outcomes.”
The sessions were conceived as an opportunity for government representatives to outline
their progress to date, review their biggest challenges, and seek common ground with fellow
Chapter members on ways to work together to speed up progress. For the more established
Chapters, that meant finalizing action plans and next steps for implementation. For others,
it meant identifying definitive objectives to underpin their own eventual action plans. But
regardless of Chapter status, the key word was action.
“We indeed have made progress,” Amoako said, “but we are here to push further, to push
harder, and to take our actions to the next level, including a path to implementation.”
Dozens of participants attended each of the parallel sessions, which featured individual
presentations as well as moderated panel discussions and open Q&A to ensure everyone
provided input. Government officials and policymakers form the core Chapter membership,
but the working sessions gave all stakeholders in Africa’s economic transformation, especially
the private sector, a unique chance to engage directly with government ministers and other
key personnel. Given that the second day of ATF2018 strongly emphasized collaboration
between government and business to propel transformation, the PACT sessions were a great
opportunity to get the right people in the same room at the same time to share knowledge and
figure out how to best work together.
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For instance, one of the key issues discussed at the working session for the Manufacturing
Chapter was the need to increase exports to regional markets to spur industrialization and
steady growth. Participants agreed that African countries need to develop a regional value
chain approach, take advantage of economies of scale, and adopt smart policies to promote
intra-African export. One lesson cited was the dramatic cost reduction of transporting a
container of goods from Mombasa, Kenya, to Kigali, Rwanda – from US$ 4,000 to US$ 2,000 –
simply by having one-stop border posts and harmonizing trade guidelines.

The PACT sessions were a great opportunity to get the right people
in the same room at the same time to share knowledge and figure out
how to best work together.
By the end of the day, Chapter members had reached consensus to focus collectively on how
manufacturing exports can spur intra-African trade, and how specialization as a means of
driving scale can be promoted to increase competitiveness in regional and global markets.
All the Chapters tackled equally big issues. In the session on Extractives, for example,
participants addressed local content policies needed to anchor natural resources as a driver
of job creation and industrialization. In the session on Resource Mobilization and Management,
a key topic was the role of tax incentives and exemptions as a way to maximize revenues. In
the session on Agriculture, participants focused on the numerous ways that Africa’s dominant
economic sector could power transformation, such as the need to better align agricultural
policies with industrial policies and to promote the development of agribusiness parks to build
better skills across the sector.
Along the same lines, those participating in the Youth Employment and Skills (YES) working
session spent the day grappling with different variations of a question that lies at the heart of
Africa’s ability to successfully transform: how does the continent ensure its current and future
generations are equipped with the right knowledge and skills to graduate into productive jobs?
Sub-Saharan Africa is the world’s youngest region, with a working-age population estimated to
surge to 600 million in 2030. Yet, in most African countries, more than 80 percent of all workers
are in the informal sector. Figuring out how to leverage Africa’s abundant labour resources, as
well as ensure good jobs for a booming population, is an overriding concern.
After a full day of lively discussions that covered everything from basic education to the
technological innovations of the fourth industrial revolution, the YES Chapter agreed to jointly
focus on a few specific priority areas, including improved data on labour market projections
and skills gaps, peer learning that targets increased public-private engagement and results
monitoring, and policy actions that will give more attention to – and provide more resources for
– technical and vocational training.
Despite a full agenda, the work of the PACT Chapters at ATF2018 wasn’t confined only to day
one. On the second day of the Forum, brief reports on the outcomes of each working session,
either in the form of action plans or next step objectives, were shared in plenary with the full
Forum.
African Ministers who had participated in the PACT sessions presented the reports, which
highlighted the broad range of issues that member countries had identified as central
to collaborative transformation efforts, including, among many others, implementation
follow-through, regulatory reform, land reform, skills development, policy coherence and
coordination, special market zones, entrepreneurship, digital technology, data collection and
of course private sector finance.
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The ministers and officials reported good progress had been made in the working sessions,
and that the more established PACT Chapters were well-positioned to take another step
forward and begin moving from ideas to action – specifically, implementation in the next one to
two years, ahead of the next African Transformation Forum.
Amoako posed a number of questions for all PACT members to consider, not only at ATF2018,
but beyond: “How does each Chapter proceed from here? What are the specific policies you
will tackle? What are the new partnerships that could evolve? Is more needed to fill in the gaps
either for planning or implementation?”
The answers to these questions, Amoako said, “will drive the direction of PACT in the years
ahead. Most importantly, they will help drive policy decisions and design that will lead to
economic transformation.”
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Photo: M A cross section of the audience at ATF2018.

Events update
The second quarter saw ACET engaging with partners over
issues of domestic resource mobilization, youth employment
and skills and agricultural transformation, and culminated in the
hosting of the second African Transformation Forum.

P

by ACET Staff | Aug 1, 2018

olicy learning and information sharing events continue to play a key role in ACET’s
mission to help governments and business enterprises deliver economic transformation
that improves lives. Building from the first quarter of 2018, which recorded five
workshops, forums and chapter meetings, in the second quarter ACET successfully organized
the second African Transformation Forum in Accra, in partnership with the Government of
Ghana.
The quarter started with a conference on domestic revenue mobilization from 4-5 April at
Mövenpick Ambassador Hotel in Accra, organized in partnership with the Ministry of Finance
of Ghana and the International Monetary Fund. The event was to support Compact with Africa
(CWA) countries to overcome aid dependence, ease financing constraints and enhance growth
prospects. It brought together senior government officials, experts, representatives of civil
society and development partners.

1

ISSUE 3 AUGUST 2018

www.acetforafrica.org

ACET in association with the Ministry of Employment and Labour Relations and the Ministry
of Education organized a one-day Stakeholder Engagement Platform Meeting on Youth
Employment and Skills with focus on Technical Vocational Education and Training (TVET) at
La Palm Royal Beach Hotel, Accra, on 24 April. The meeting brought together stakeholders in
youth employment, skills development, TVET institutions, private sector, employers and labour
associations to discuss issues around three key sub-themes: TVET/Apprenticeship and Youth
Employment, the Curriculum and the Role of the Private Sector.
On 13 May at the United Nations Conference Centre in Addis Ababa, Ethiopia, ACET and
the Economic Commission for Africa’s Regional Integration and Trade Division (RITD) jointly
organized a presentation of the second African Transformation Report, titled Agriculture
Powering Africa’s Economic Transformation. This was the fourth in a series of ATR 2 launches
and presentations.
This was followed by a stakeholder policy dialogue on Agricultural Transformation in Ghana,
organized in partnership with the Alliance for a Green Revolution in Africa on 30 May. This
dialogue brought together relevant stakeholders in agriculture and agribusiness, including
policymakers, private sector, civil society, academia, development partners, various youth in
agriculture networks, and the media.
The second quarter closed with the convening of Africa’s biggest policy gathering on
economic transformation, organized by ACET in collaboration with the Government of
Ghana at Mövenpick Ambassador Hotel in Accra. The second African Transformation Forum
(ATF2018) was co-hosted by Ghana’s President H.E. Nana Akuffo Addo, and endorsed by
Rwandan President H.E. Paul Kagame. Other participants included Vice President of Côte
d’lvoire H.E. Daniel Duncan, Ghana’s Minister of Finance Hon. Ken Ofori-Atta, President and
CEO of the Mastercard Foundation Ms. Reeta Roy, UNECA Executive Secretary Dr. Vera
Songwe, business mogul Mr. Aliko Dangote, and an impressive representation of policymakers, diplomats, CEOs and other dignitaries.
ATF2018 was organized around the theme, ‘Convene, Strategize and Transform’. It was a
unique African-driven event that brought together leading experts and practitioners who
shared perspectives on how to accelerate job growth, boost investment and implement
transformational policies.
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